Hello & Welcome,
You’ve come to the right place!
We’re really pleased that you’ve chosen us for your professional development course and you
can be rest assured you’re in safe hands. We love what we do at Knowledge Tree and we
hope that you will enjoy your time with us on this course. Our trainers are experts who love to
teach, so don’t be afraid to put their knowledge to the test with a few tricky questions. I know
they love a challenge.
Through our efforts and those of our trusted partners we are seeking to innovate within the
professional training market. We want a clear, transparent and honest approach to professional
training. We believe in well-designed courses, expert tutors and luxury venues. We believe
those are the three keys to success. We want to give you access to courses wherever you are,
with particular focus on weekend and evening courses for busy professionals. We put a strong
focus on our technology platforms to make your learning experience is as convenient and
accessible as possible.
We are constantly developing new courses and expanding our locations across the UK. Our
vision is to deliver excellent training courses in all aspects of IT & Management Training, from
PRINCE2 Project Management to C# or Java technical courses. A one stop shop for all your
training needs. A company you can trust, who you know will treat you fairly and takes great
care with what they do.
We keep a close eye on our competitors and we do try to squeeze every last bit value out of
a course for you that we can; however we will simply not sacrifice quality for cheaper prices.
We know we aren’t the cheapest, we don’t try to compete on price. We aren’t simply a ‘bums
on seats organisation’. The old adage is very true when it comes to choosing a training course
‘You get what you pay for’.
Enjoy it!

Christopher Lamph
CEO, Knowledge Tree Training

We start with Why?
Do you know your Why? The purpose,
cause, or belief that inspires you to do
what you do?

We work hard to increase the quality of our brand and strengthen our strategic
partnerships. We believe if we work together with other training companies
we can improve the quality of courses and offering for you, our customers.

MSP® is a registered trademark of AXELOS Limited. The swirl logo is a trade mark of AXELOS
limited. Text used in the slides and references is from Managing Successful Programmes
2011 edition. Copyright AXELOS Limited 2009. Material has been reproduced under license
from AXELOS.
This material is copyright of Knowledge Tree Training Ltd - © 2016. All rights reserved. You may
not, except with our express written permission, distribute or commercially exploit the content.
Nor may you transmit it or store it by any other means or other form of electronic retrieval system.
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Course Information
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■■Course Structure and Approach

☑☑Presentation sessions
☑☑Group exercises
☑☑Exam preparation
■■Course Materials

☑☑Pre-course reading
☑☑Delegate binder
☑☑Managing Successful Programmes manual
■■Personal study

☑☑Evening work

Personal Introductions
■■Name and organization
■■Role and Programme Management experience
■■Objectives for the course and beyond

Learning Objectives 3
To help you understand MSP in respect of its:

■■Transformational flow of inter-related processes for
successful Programme Management

■■Principles which underpin the framework
■■Governance themes and how they contribute to
effective Programme Management

So that you may:

■■Attempt your exam(s) of choice with confidence
■■Begin to apply the method to your programmes

knowledgetreetraining.com
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Course Topics
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TITLE

UNIT
1 Unit PT

Principles and Governance Themes Overview

2 Unit OP

Programme Organization and Programme Office

3 Unit VS

Vision

4 Unit LS

Leadership and Stakeholder Engagement

5 Unit BM

Benefits Management

6 Unit BL

Blueprint Design and Delivery

7 Unit PL

Planning and Control

8 Unit BC

The Business Case

9 Unit RM

Risk and Issue Management

10 Unit QA

Quality and Assurance Management

11 Unit TF

The Transformational Flow

Examination Information
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■■ Foundation

☑☑75 questions - multiple choice (5 are trial questions)
☑☑60 mins
☑☑Closed manual
☑☑35/70 to pass
■■ Practitioner

☑☑8 questions - objective test
☑☑2.5 hours
☑☑Open manual
☑☑40/80 to pass
■■ Advanced Practitioner

☑☑2 questions - written test
☑☑3 hours
☑☑Any non-electronic material permitted
☑☑38/75 to pass
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Introduction to Managing Successful Programmes
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Drivers for Change – Figure 1.3 Page 8

Adaptation needed to cope
with changing markets

Changing or new strategic initiatives
and polices
Random events: e.g. flood, disease,
terrorism
Opportunities arising from mergers
and acquisitions
Developments in
technology

New sales channels
e.g. e-commerce

Areas affected by change:
• relationships with
stakeholders
• work patterns
• culture
• business processes

Changes in economic environment

Improving the quality and delivery of
products and services

• roles and responsibilities
of individuals
• organization structures
• IT systems
• supply chain
• vendor relationships

Developments to achieve
globalization
Requirements to comply with
industry standards or legislation

The need to improve
competitiveness

Assignment A

Programme Management Environment
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Programme Management Environments – Figure 1.2 Page 8
Internal or external environment
(political, economic, s ociological,
technological, l egal, environmental

Influence and shape
Stra tegies, policies,
i niatives a nd targets

Define, scope and prioritize
Progra mmes

Initiate, monitor and align
Project a nd related a ctivities
crea te new ca pabilities

Deliver and implement
Tra nsition delivered and
outcomes a chieved

Tra nsition delivered and
outcomes a chieved

The Path to Realizing Benefits
Project Outputs

Build

Capabilities
Enable

Trigger
Business changes

Enable

Also cause

Side-effects &
consequences

Result in

Dis-benefits

knowledgetreetraining.com
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Outcomes

Result in

Realize
further

BENEFITS

Help achieve
one or more

Corporate Objectives
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Outputs, Capabilities, Outcomes, and Benefits
Description
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Example

OUTPUT

• Deliverable
• Output developed from a planned activity

• Component of new ecommerce system

CAPABILITY

• Completed set of project outputs to deliver an
outcome

• E-commerce system
and trained staff

OUTCOME

• New operational state
• Follows transition of capability into live
operation

• Transformed
operational system,
taking orders

BENEFIT

• Measureable improvement resulting from an
outcome
• Perceived as an advantage by stakeholders

• Increased sales
revenue

Portfolio, Programme or Project?
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Each is a tool for a purpose:

■■ Corporate Portfolio

☑☑Focus on leadership and alignment with corporate strategy
☑☑Vision for entire organization – strategic and external focus
☑☑Vague/undefined timescales
■■ Programme

☑☑Focus on direction and delivery of strategy
☑☑Vision and blueprint within the programme boundary
☑☑Loosely defined timescales
■■ Project

☑☑Focus on management and co-ordination
☑☑Delivers outputs/products within time, cost, quality constraints

Portfolio, Programme or Project?
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■■Projects may need Programmes
■■Programmes will always have projects
■■Portfolios will have projects and programmes
Corporate Portfolio
Programme
Project

Project
Project

9

Programme
Project
Project

Project
Project
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What is a Programme?
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What is a Programme?
A temporary, flexible organization created to coordinate, direct and oversee the implementation of a set of related projects and activities in order to deliver outcomes and benefits
related to the organization’s strategic objectives.

Programme Management:
The action of carrying out the coordinated organization,
direction and implementation of a dossier of projects and
transformational activities to achieve outcomes and realize
benefits of strategic importance to the business.

Why Programme Management?
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BAU

Strategy

Delivery mechanisms for

Business Alignment

Change

14

In developing the programme, consider:

■■Stakeholders with a vested interest in the programme
■■ Alignment of the Vision Statement with corporate objectives
■■Ensure a Blueprint is produced
■■Involve operational areas early in benefits definition
■■Consider project stakeholders
knowledgetreetraining.com
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17.3
Programme Impact Matrix – Figure 1.4 Page 9

Focus of the change

Predictability of outcome
High

Specification-led

Medium

Major engineering programmes,
e.g. Olympic park

Globalization of technology
services

Pioneering engineering
techniques

Complex products based on
known design

Adoption of technology that is
new to the organization,
e.g. ERP

Unproven technology
implementation

Large-scale technology
replacements

Business
transformation

Political and
societal change

Low

Implementation of approaches
used in similar organizations,
e.g. ISO adoption
Process change affecting
technology and structures

Change to current
legislation or policies
Increases or decreases to
investment programmes
Predictable or clear
stakeholder base

Benefits of MSP

Multi-organization delivery

Specification-led
organizational change

New products or services to
existing market place

Diversification of new
products into new markets

Changing historical working
practices, values and structures

Internal external and
customer behaviour

Supply chain changes, e.g.
outsourcing of services

Radical restructuring of
supply chains

New legislation reacting to
societal trends

Changes to societal values
and behaviour, e.g.
criminality

Legislative change to affect
socio-economic behaviour
Changes to public service
delivery models, e.g. health
provision

Incentive-driven change to
lifestyles and economic
behaviour
Long-term societal effects,
e.g. health
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■■Culture

☑☑Senior management sponsorship
☑☑Organizational competence
☑☑Induction programmes
☑☑Education and awareness
☑☑Organizational fit

■■Process

☑☑Training, education, awareness
☑☑Developing standard, but flexible approach
☑☑Tools and templates
☑☑Assurance activities

■■Roles

☑☑Champions
☑☑Include in job descriptions and objectives
☑☑Authority
☑☑Roles for specific areas, e.g. risk, quality

knowledgetreetraining.com
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MSP Framework and Concepts
Figure 1.1 Page 6
Remaining aligned with
corporate strategy

Programme
organization

Identifying a
Programme

Defining a
Programme

Realizing the
benefits

Closing a
Programme

Managing the
Tranches

Delivering the
Capability

Key
I n n e r c irc le

Tr a n s f o r m a t i o n a l f l o w

S ec ond ring

G o ve r n a n c e Th e m e s

Out er ring

P rinc iples

MSP PRINCIPLES AND GOVERNANCE THEMES
MSP Principles-Page 17
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■■Remaining aligned with Corporate Strategy
■■Leading change
■■Envisioning and communicating a better future
■■Focusing on benefits and threats to them
■■Adding value
■■Designing and delivering a coherent capability
■■Learning from experience
■■ Activity - Add summary details on each Principle from Page
17 onwards.
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